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Building a new food concept for global launch – 
in just two weeks

Balance Bowl

There aren’t many messages around eating 
which are more important than a balanced 

diet. We’ve all known about it for a long time. 
Making that message stick is the challenge and 
the International Clients’ Team from Compass 
Group wanted to develop a concept that did 
just that and in double-quick time. Which is 
why Compass Group came to Cracked. The 
idea came from one of Compass’s executive 
chefs, who’d seen a concept she knew could be 
adapted worldwide: the Buddha Bowl and, for 
country locations of cultural sensitivity, the 
Balance Bowl. The idea - a paleo-style meal that 
fills a bowl, made up from healthy grains, raw 
or cooked vegetables, a healthy fat, a protein 
(vegetarian or meat) and a big selection of 
greens.

Heidi Notter, marketing and communications 
manager for Compass Groups’ international 
clients, was tasked with developing the idea. 
By this time, the brief had evolved and the 
concept had to be flexible enough to deliver in 
hospitality, restaurant and grab and go formats. 
To start, it would be rolled out globally at one of 
Compass’s biggest clients in the banking sector. 
Thanks to our previous projects with Compass, 
she knew just where to come. 

“It was great to know I could 
work with the team at Cracked. 

One of my first roles at Compass built 
on one of Claire’s successful concepts, 

and I’d worked with them closely 
before, so I knew they’d just get it.”

Just as well, as the turnaround dictated we 
needed to go from brief to branded Buddha 
Bowl in just two weeks. What’s more, Heidi 
would be away for half of that time.

Before she went, we designed three creative 
variations of Buddha Bowl (and came up with 
Balance Bowl as an alternative concept name), 
comprising a logo identity, colour palette, 
fonts and a general theme for all point-of-sale 
materials across hospitality, restaurant and 
self-service environments. All in just 24 hours, 
before being passed to the Compass team to 

review and feed back. Once everyone was united 
around a single concept, while Heidi was away we 
finalised designs and created general awareness 
posters; ‘How to build’ point of sale; grab and go 
posters; nutritional ticketing; infographics; and 
a PowerPoint implementation guide for sites to 
use as their handbook to implementing Buddha 
Bowl. We also added an ‘empty belly’ poster 
which different sites could adapt according to 
their regional preferences. Every single asset was 
recreated with Balance Bowl branding too, so it 
would be easy for local client catering teams to 
adapt their offer.



54

“Cracked made it a breeze for me”

Creative designs in 24 hours

By the time Heidi came back from her week away, 
everything was ready for review, with two days to 
spare before being presented to Compass’s health 
and wellbeing working group. 

“Cracked made it a breeze for me. 
I knew I could trust them and I came 

back to everything done.”

With talks already underway to brand an entire 
kiosk for one of their largest clients, Buddha Bowl 
looks set to take centre stage within the the Compass 
International Client Marketing Programme.



To speak with us, give us a shout on 
0203 026 7480 or send us an email with a few points about 
your situation to hello@crackedmarketing.co.uk and we 
can arrange a time with you that’s good to talk it through.

www.crackedfoodservicemarketing.co.uk


